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1. Meeting Opened

· It was determined that a quorum was present.

· Meeting declared open at 9:35 am.

· Doug Burbidge gave a brief overview of the standing rules and speaking order.

2. Apologies

· Alisa Krasnostein.

3. Consideration of Minutes of the previous AGM

· Ruth Turner moved that

“The minutes of the previous AGM 05/04/2010 be accepted as a true and accurate record of the meeting.” 

· Seconded by David Webb.

· Motion carried. 

4. Matters Arising from the previous AGM

· See reports section.

5. Reports

5.1 Chairman

· Doug Burbidge thanked all the Board members for the effort they have put over the year.

· Doug Burbidge provided an overview of the Board’s activities over the year, beginning with taking on a firm of accountants and provision of a SunCorp EFTPOS machine for WASFF.

· Ruth asked if WASFF was moving away from Bank West. Doug concurred that WASFF was in the process of doing so, by opening new accounts with SunCorp, and closing Bank West accounts as required.

· Doug Burbidge stated that the membership database was continuing to be built. Progress included the scanning of old membership lists, searching for detailed membership lists in old records, and was now at a stage pending data entry & data massaging into a uniform format by David Cake. Doug Burbidge noted that the data will be useful for hotel negotiations.

· Doug Burbidge mentioned that there had been some interest in whether Perth should bid for a Worldcon in future, and that P.R. Khangure, David Cake & Sarah Parker were coordinating this discussion.

· Doug Burbidge stated that WASFF has a TFN and now knows what it is. This had ended up being a long and arduous process with the ATO requiring first determining who the previous office bearers were (Tara Smith), who were authorised to disclose our TFN, followed by getting them to authorise changing office bearers before being able to obtain the TFN. Ruth Turner asked if the TFN should be minuted, Doug Burbidge replied that it was a confidential item which shouldn’t be disclosed except to relevant account holders.

· Doug Burbidge noted that WASFF had been working with Chris Creagh on a foundation for preservation of the Murdoch SF collection.

· Doug Burbidge finished by noting that a Slashcon was held during the year, and reported a small loss. Elaine Kemp will speak to this later.

5.2 Treasurer

· EK reported that WASFF had engaged Wise Click  Accounting to act as a professional book keeper & accountant for the WASFF accounts. 

· The migration of the previous WASFF & Swancon Books into MYOB by Wise Click has been completed. Elaine Kemp noted that this was not entirely a smooth process, due to the volunteer & transitory nature of previous accounting methodology.

· Elaine Kemp reported that the Accountant had been very positive about Jay Watson’s Swancon 2010 detail record keeping, as it had made moving the 2010 accounts over very easy.

· Elaine Kemp noted that the report presented to the AGM was the second report from Wise Click, as the initial report erroneously included Swancon 2009 data.

· This second report still had a couple of errors, including Swancon 2011’s Fundraising and Donations process, which weren’t complete yet, as the convention wasn’t complete. Other errors in the differences between budget and actual for Swancon 2011 were also evident. Elaine Kemp stated that she would be generating a new set of reports to present to the next WASFF Board meeting.

· Elaine Kemp referred to the report on the cashbook for the main WASFF account for the period 1st January 2011 to present. WASFF currently had no funds, as a large loan was given to Swancon 2011 to pay the hotel bill. This had required liquidation of all the WASFF term deposits. This liquidation was due to the Hyatt requiring full payment up front, a few weeks before the convention.

· David Cake raised that in the past, Swancon had asked for a credit history and been given it. Amanda Rainey added that this year, that the Hyatt required it in advance, however the credit process had possibly been overlooked during the hotel negotiation period.

· Elaine Kemp added that WASFF had also paid two insurance payments in the reported period, as it had been 13 months between Swancon 2010 and Swancon 2011.

· Doug Burbidge added that the funds lent to Swancon 2011 should be returned by Swancon 2011 after the convention.

· Elaine Kemp reported on the final figures for Swancon 2010, which ran at a net loss of $4,376.22, excluding the insurance which had also been paid by WASFF.

· Elaine Kemp reported that Slashcon had also ran at a small loss, and that there was a high likelihood Swancon 2011 would run at a loss. Chris Creagh asked if there was a reason for this. Elaine Kemp explained that Slashcon had venue issues and participation issues due to an unexpected illness. 

· Chris Creagh asked if the budgets included a built in surplus.

· Elaine Kemp responded that they were usually conservatively set to be break-even which often resulted in a surplus. Elaine Kemp noted that Swancon 2012 may need to return a large surplus to replenish the reserves.

· Christopher Gorham asked why fundraising was an expense in the Slashcon budget. Elaine Kemp explained that there’s an expenditure component to fundraising, eg purchasing movie tickets, and an income component, eg selling movie tickets. Christopher Gorham asked why there was no income component listed for Slashcon. Elaine Kemp replied that she suspected this was an accounting artefact from the original Slashcon budget, and stated she would raise this with the accountants and get it covered off.

· Rohan Wallace added that the CSC was going to be looking at and deconstructing the last two conventions to identify areas for focus and improvement, and to assist future conventions.

· Rohan Wallace mentioned the report should be listed as a statement of Receipts and Payments, not a Profit and Loss, as WASFF is a non-profit organisation. Elaine Kemp confirmed she had asked for that, and stated she would fix this with the next lot of figures from Wise Click.

· Elaine Kemp added that WASFF now had a SunCorp EFTPOS machine, and was in the process of divorcing Bank West and going defacto with SunCorp, as they were much easier to deal with.

· Elaine Kemp asked if anyone had any questions, as there had been major changes over the year, but that having a book keeper handle WASFF’s accounts should lead to better record keeping, increased efficiency and more transparency in the future. EK added that this could be considered in the Auditing section. Ruth Turner suggested waiting one more year before auditing until all the accounting had been done on the new accounting system.

· Chris Creagh suggested a vote of thanks be held for Elaine Kemp. Much applause followed. Motion carried by acclamation.

5.3 Administrator

· P.R. Khangure thanked the Board for their support and the community for their understanding when names were accidentally misspelled.

· Ruth Turner moved that

“These three reports be accepted.” 

· Seconded by Rachel Turner.

· Motion carried.

5.4 Convention Steering Committee

· Rohan Wallace gave a brief summary of the changes implemented last year, involving the creation of the Convention Steering Committee to better manage the conventions from a planning an operational perspective.

· The membership of the CSC was the three convenors and three elected board members. For 2010 - 2011 it was Todd Rowlands, Alisa Krasnostein, Kitty Hemsley, Rohan Wallace, Elaine Kemp & P.R. Khangure.

· A lot of work had been done this period, with directions from the Board, requests from the Swancon Committees, and of its own volition.

· This work included the book keeping, Swancon bidding guidelines, membership database, ticketing system, 2010 deficit review, committee functionality, 2012 budget review and approval, and the strategic planning process which was nearly complete. The strategic planning report was due to be released shortly. The next phase will be continuing to work on the Strategic Planning recommendations, which will be a long term task implemented over several years.

· The CSC has also taken an approach where they’ve created a finance, venue, programme and marketing subcommittees, including CSC, convention & broader membership consultation.

· Chris Creagh asked what the aim of these subcommittees was. Rohan Wallace replied that each would be different, but would look at the overall process, eg finance looking at budget creation and process, venue at venue selection and process. Rohan Wallace added that in one way it was a knowledge retention process, which is why it involved the three committees and wider membership with experience. Chris Creagh asked if this was going to be a more in depth version of the Redbook. Rohan Wallace said it wouldn’t replace the Redbook. Chris Creagh asked if it would be added to the Redbook. Rohan Wallace replied it would have to be looked at as part of the documentation of the knowledge for long term retention period, but the primary focus would be the operation for the committees.

· Rachel Turner asked if the RedBook had been digitised yet. Doug Burbidge replied that yes, it had been, as it had been turned into a Wiki now. Rachel asked if this included mentoring, and Rohan Wallace confirmed it was part of it, including minimisation of reinventing the wheel, without removing the ability for evolution and innovation.

· Rohan Wallace added that the final things still ongoing were the Strategic Plan (including possibility of marking consultancy for promotion and attendance), ongoing operation of subcommittees and continuing to look at the general operation of conventions.

· Jeremy Byrne asked if Rohan Wallace could talk to the Strategic Plan. Rohan Wallace gave a brief summary that the CSC had looked at who the market was, and how Swancon should approach, it. P.R. Khangure added that the CSC had done a SWOT analysis, environmental analysis, etc. P.R. Khangure reported three broad outcomes had been reached. These were improving Swancon, retaining existing members and attracting new members. Rohan Wallace added that was in the context of a vision of growing Swancon slowly but steadily over several years to a regular membership of 700.

· Doug Burbidge added that he had been sitting in on CSC meetings as an observer and minute taker, and that it had been of benefit to the committees in the first year, and had a lot of potential going forwards.

5.5 Swancon 35 - 2010

· John Green reported that the convention made a loss of approximately $7,000.

· John Green stated that this was due to the higher number of day members than expected, which had resulted in lower full memberships.

· John Green reported the membership numbers as 181 full, 22 concessions, 113 day members, of which 50 were from the cheap Friday, which hadn’t helped membership revenue.

· John Green added that the hotel didn’t deliver on discounted rooms, which they’d promised and that the Global Financial Crisis didn’t help, as people were less likely to spend money.

· John Green noted that the guests reported they all had a great time.

· Christopher Gorham asked how the hotel had reneged on their promises. John replied that it had been due to the hotel changing owners.

· Jeremy Byrne asked why the day membership numbers caused a loss of money, and asked if that was that due to regular attendees not attending. Jeremy Byrne asked how many individual people the 131 memberships represented. John stated that he didn’t know.

· Elaine Kemp reported that her recollection of 2009 cheap day memberships was that over 90 were sold, which was a different result to the 2010 outcome. This suggested the model was not necessarily at fault. David Cake added that the use of cheap memberships wasn’t necessarily the issue, and that the there was more an overall low membership. David Cake asked why this was. John Green suggested it was generally due to the GFC and people saving for Worldcon. David Cake questioned how much of an impact the GFC would make on the membership numbers, rather than other costs, such as hotel rooms.

5.6 Swancon 36 - 2011

· Amanda Rainey reported that Alisa Krasnostein sent her apologies as she had a programming conflict.

· Amanda Rainey summarised that there was a vision to grow Swancon, and with that plan, 2011 had searched for a bigger hotel to grow into.

· Amanda Rainey thanked Terri Sellen for her hotel negotiation, which had taken a $90k+ hotel cost, and negotiated it down to $50k.

· Amanda Rainey stated that the current membership was about 400 members.

· Amanda Rainey added that overall it seemed to have been a fairly successful convention, albeit with a few issues such as AV shortages, etc. She stated that the higher hotel prices were a bit of a negative to consider in the future.

· Chris Creagh asked if there was a record of how many people came in on the free Thursday. Amanda Rainey replied that they had not asked people to register, but that it seemed successful based on the number of people seen wandering around. 

· Amanda Rainey noted that they had been very successful at bringing back a lot of previous members who hadn’t been seen at Swancons for a while, as part of the Natcon50 catch-up.

· Amanda added that they had not done as well as hoped with the younger members, university people, etc, and that there would need to be further analysis as to why – whether it was interest, pricing, promotion or some other reason.

· Jeremy Byrne asked how the membership numbers were broken down. Amanda Rainey reported approximately 260 full members, and a total of approximately 400, with a day and a half of the convention still to go.

· Amanda Rainey thanked Orbit for their sponsorship of the Awards Ceremony, which should attract more people to Swancon that night. Jeremy asked what the sponsorship covered. Amanda Rainey replied that it covered a pro-rata cost for the Ball Room, the award trophies and the cocktail drinks.

· Samara Morgan asked if making Thursday free had assisted in obtaining more members. Amanda Rainey suggested no, and that having the PayPal account for online sales had resulted in greater initial sales online, but fewer sales at the door.

· Ruth added that anecdotally, many people came on the Thursday night for a catch-up, but couldn’t afford the overall convention. Amanda Rainey concurred and said the CSC would be looking at this. Chris Creagh added that it was a great community service having the free Thursday night.

5.7 Swancon 37 - 2012

· Kitty Hemsley reported that Swancon 2012 had not launched yet, so she couldn’t report a great deal yet.

· Kitty Hemsley added that the Swancon 2012 budget had been approved twice, first by CSC, then by WASFF board, that the guests were confirmed, and that everyone should attend the Swancon 2012 launch at 7pm.

· Chris Creagh asked if the CSC was assisting Swancon 2012 and providing backup and help. Kitty Hemsley said that she thought so, and that the CSC meetings were much more comfortable to speak at than WASFF Board meetings, and that she was able to ask any questions she had. Kitty Hemsley added that it helped to have an entire meeting focussed on Swancon to allow in-depth dissection of Swancon matters.

· Ruth Turner asked the Board if they felt the CSC has achieved the purpose of shortening WASFF meetings. Doug Burbidge believed it had done. David Cake suggested that some people were going to two meetings, which meant overall meeting hours had gone up. Elaine Kemp added that the environment at the CSC meetings, held in a pub, was more conducive to relaxing and enjoyable meetings.

· David Cake asked, given the last couple of conventions hadn’t hit their goals, what do 2012 intend to do to meet their goals. Kitty Hemsley mentioned that she had initially intended to hit the same numbers as this year had. She added that she had some ideas about how that will be done, but would wait to review with the CSC. Doug Burbidge added that by not choosing a venue, there is the ability to change this to tweak costs.

· Samara Morgan asked if Swancon 2012 didn’t go to the Hyatt, whether the alternate choice would have a similar level of rooms / costs. Kitty Hemsley responded that she couldn’t say much about that yet, as the venue hadn’t been selected. Elaine Kemp added it would be discussed at the next board meeting.  Kitty Hemsley added that her hotel liaison would be tackling this. 

· Rachel Turner moved that

“These four reports be accepted”.
· Seconded by Michael Baker.

· Motion carried.

6. Appointment of Auditor

· The question of appointment of an auditor was raised.  The books were last audited in 2006.

· Ruth Turner suggested that if it was possible to be audited for just 2010 and 2011 it may be worth doing. Otherwise it could be better to wait for a year and audit the following year.

· No motion was received for an audit to be held.

7. Appointment of Returning Officer

· Doug Burbidge announced that David Webb had volunteered to be the returning officer for the elections. 

· Peter Lyons moved that

“David Webb be appointed as the returning officer”.
· Seconded by Amanda Rainey.

· Motion carried.

· Doug Burbidge stated that he would hand over the chair to Rohan Wallace for the Board election, as he would be running for the Board.

8. Election of Organising Committee of the Western Australian Regional Science Fiction Convention (Swancon 38 – 2013)

· Doug Burbidge announced that a single bid had been received.

· Tom Eitelhuber spoke to his bid and introduced his committee for Swancon 2013 - Perception, Discovery, Emergence.

· Ruth Turner moved that the meeting accept the bid by acclamation.

· Chris Creagh asked if there could be questions first.

· Chris Creagh asked if there would be an academic stream, family stream, gaming stream, and incorporation of women’s issues. Tom Eitelhuber replied that he would be very interested in pursuing all of those, including a specific person to take on the disabled access component. Amanda Rainey added that Fe Waters would be championing the family stream, and Tom Eitelhuber added that Christopher Gorham would be championing the academic stream.

· Kitty Hemsley asked how they would be supporting young adult members and fandom during the convention. Tom replied that he wanted to make the con accessible due to pricing issues and ensure they promoted actively to their audiences, including young fans.

· Emma Grogan added that she wanted to engage actively with the student clubs, rather than just sticking a poster up.

· Chris Creagh asked if there could be more podcasting or live-casting for participants. Tom replied that it was outside his field of expertise, but that he would attempt to pursue.

· P.R. Khangure asked if any of the proposed committee have a criminal record or have declared bankruptcy. Tom replied that no-one had.

· Ruth Turner moved that:

“The motion to appoint the Swancon 2013 committee be approved by acclamation.”

· Amanda seconded the motion.

· Motion carried.

· The motion put was:

“A Western Australian Regional Convention shall be held in the year2013 

The name of Convention shall be Swancon 2013: Perception, Discovery, Emergence

The desired dates of the Convention are Easter Weekend, Thursday - Monday, 2013.


The Swancon committee shall be a sub-committee of the Convention Steering Committee and shall comprise:
Convenor Tom Eitelhuber
 Treasurer Emma Grogan
 Secretary Christopher Gorham


And further committee members shall be Stephen Griffith, Chris Coman, Helen Balfour, Tina Eitelhuber, Christopher Phillips, Terry Chilvers, Andrew Hahn, Zoe Wadsworth, Andrew Sharpe and Amber Boyatsis

The desired theme of the convention is Perception, Discovery, Emergence – a convention focusing on experiences with the new and imminent.


The Swancon committee undertakes to be bound by and operate under the Constitution and By-Laws of WASFF.”

· The motion carried by acclamation.

9. Election of Members of the Board of WASFF

· Doug Burbidge asked for a motion to appoint Rohan Wallace as chair for this election.

· Andrew Bailey moved that:

“Rohan Wallace be temporarily appointed as chair for the Election of Members of the Board of WASFF.”

· Sandra Norman seconded the motion.

· Motion carried.

· Rohan Wallace outlined the structure of the Board, and which three positions were up for election.

· Rohan Wallace outlined there were three nominees. Doug Burbidge, Terri Sellen and Tom Eitelhuber.

· Each nominee spoke to their strengths.

· A question was asked about whether Tom handling both the Convenor role and WASFF Board Member role, to which Tom replied he had considered it, and would be able to do so.

· Rohan Wallace asked if any had criminal record or prior bankruptcy.

· David Cake asked if there needed to be a vote, if the rules allowed to vote for no candidate.

· Rohan Wallace stated, as acting chair, that it wasn’t required.

· David Cake raised a point of order that the returning officer should declare the three candidates are elected unopposed.

· David Webb declared that Doug Burbidge, Terri Sellen and Tom Eitelhuber were elected unopposed.

· Cathy moved that this declaration be accepted by the meeting.

· Seconded by Rachel Turner

· Motion Carried.

· Rohan Wallace handed the chair back to Doug Burbidge.

10. Motions on Notice

· Ruth Turner moved that the following regulation be added

“11 Board Members

11.1 Candidates for board positions shall disclose to the AGM whether they have any criminal convictions and whether they have been bankrupt.”

· Seconded by P.R. Khangure

· Speaker against. Jeremy asked why the Board felt it was necessary to ask everyone if they had been bankrupt, as opposed to just a treasurer, as there may be good candidates out there who had been bankrupt or had a minor criminal conviction.

· Rohan Wallace spoke to answer Jeremy’s question. He pointed out that it was not that someone could not run, or could not hold the position, but should notify the members to allow them to make an informed decision on the people being elected to the Board.

· Jeremy added that there could be a lot of questions asked, such as marital status and given this, why was bankruptcy relevant. Rohan Wallace replied that it was relevant as to their financial circumstances in the past, and gave a starting point to explore this if relevant, such as their financial competence and whether they had a history which brought that into question. Jeremy restated that he felt those were irrelevant and the forced disclosure may be embarrassing, and that was the critical reason the questions shouldn’t be asked.

· P.R. Khangure noted that members were not elected to specific positions, and that it was important for the members to realise someone they were voting on, could end up being the Treasurer or Chair.

· Rachel Turner suggested it be amended to be in writing to the Board, rather than publically disclosed, which both Ruth Turner and Amanda Rainey agreed with.

· Peter Lyons suggested that only the Board need know when voting on Treasurer, and asked if there was any requirement or standard practices on disclosure. Rohan Wallace replied it was standard practice to disclose, but not a legal requirement.

· David Webb asked whether there should be a nomination form for the Board where someone states that they haven’t been bankrupt. 

· Rohan Wallace asked how the proposal would be put into operation. Amanda Rainey added that it would allow the chair to raise any potential bankruptcies at the meeting, rather than an individual having to raise it, and allowed for graceful withdrawal if required.

· Jeremy also added that this question should be revisited for Swancon committees.

· Doug Burbidge re-read the motion. Chris Coman suggested that the wording did not preclude it being handled by the Chair without a person needing to declare it to the meeting.

· The motion carried.

· Ruth Turner moved that:

· “The meeting direct the Board that this amendment should be enacted in that a nomination form should be created that all members nominating for the board see before they nominate and see two tick boxes, one for criminal, one for bankruptcy, and that they’re fully aware of this, and the Chair then disclose this at the AGM.

· Seconded Chris Coman.

· It was suggested that a returning officer be appointed before the Board nominations to handle this.

· Rohan Wallace suggested that the Board should be trusted.

· P.R. Khangure suggested a motion to direct the Board to achieve specific outcomes, rather than the method.

· Ruth Turner withdrew her motion.

· P.R. Khangure proposed that “The meeting direct the Board to implement a process by which notification of criminal conviction / bankruptcy can be done prior to the AGM, with minimum embarrassment, and in a way which allows the nominee to gracefully withdraw if desired.”

· Ruth Turner stated that she was happy with this and seconded the motion. Chris Coman added that he was also happy with this.

· Motion carried.

· Rachel Turner moved that

“That clauses 6.11 - 6.11.3 inclusive of the constitution be repealed as no longer applicable.”

· Seconded by David Webb.

· Doug Burbidge summarised that this was  regarding the transition from Board of 10, to Board of 9 and CSC, and was no longer applicable, as the period had lapsed.

· Doug Burbidge read the 6.11 – 6.11.3 section of the constitution.

· Andrew Bailey asked how the constitution read without that section, Doug Burbidge replied that it just skipped straight to the next section.

· Motion carried.

· Rohan Wallace moved that the following be adopted as regulations

“4.23. Appointment of and Replacement of Convention Organising Committee Members

4.23.1  In this section the persons appointed to the executive positions of Convenor, Convention Treasurer, and Convention Secretary are referred to as executive members.  Ordinary committee members are members of the organising committee other than the executive members.  Ordinary committee positions are Venue Liaison, Guest Liaison and Programme Co-ordinator and any other specific position created by the Convenor.

4.23.2  Executive members are appointed to executive positions according the resolution to form a convention organising committee passed by a general meeting.  Ordinary committee members are appointed to the organising committee according to the resolution or as appointed by the Convenor.  The Convenor in consultation with the rest of the committee may reassign ordinary committee positions as required.  The Convenor shall report the allocation of positions to the CSC and should consult with the CSC on allocation/reassignment of positions where appropriate.

4.23.3  A committee member may resign by notifying the Convenor or the CSC Chair.

4.23.4  In the event of a vacancy of an executive committee position other than the Convenor, the Convenor shall recommend a replacement for the executive position to the CSC for ratification of the appointment.

4.23.5  In the event of a vacancy in the position of the convenor, the CSC will consult with the convention organising committee to find a replacement.  The organising committee may appoint an acting convenor until the CSC appoints a replacement.  If the organising committee does not agree with the CSC’s appointment or the CSC does not ratify the organising committee’s choice as a replacement Convenor, the decision shall be taken to the Board.

4.23.6  An executive committee member may resign from the respective position, but still remain as a member of the committee, subject to the approval of the Convenor (or new Convenor, if applicable).

4.23.7  In the event of misconduct, underperformance, disruption, or other sufficient reason, the Convenor may dismiss an ordinary committee member from the organising committee, if appropriate.  The Convenor should consult with the CSC prior to dismissing the committee member.  The Convenor may delegate this decision to the CSC.  The Convenor shall report a dismissal to the CSC.  [Note: The CSC should not consider overruling the Convenor unless the CSC has no confidence in the Convenor, in which case the CSC should consider dismissal of the Convenor as per the rule below.  In this circumstance the CSC may stay the committee member’s dismissal pending the outcome of a possible dismissal of the Convenor.]  In the case of misconduct the WASFF Chairperson, Treasurer or Administrator may suspend or dismiss an ordinary committee member.

4.23.8  In the event of misconduct, underperformance, disruption, or other sufficient reason, the Convenor may recommend to the CSC dismissal of an executive committee member (other than Convenor).  The CSC shall consider and may dismiss the executive committee member (other than Convenor) under this rule.  The CSC may consider dismissal of an executive committee member other than the convenor on its own volition and this consideration shall include consultation with the Convenor.  The CSC may dismiss the executive committee member if appropriate.  [Note: Should the CSC not consider it appropriate to dismiss the executive committee member, the ongoing effective working of the organising committee should be considered and the CSC should consider whether it maintains confidence in the Convenor.]  In the case of misconduct the Convenor, WASFF Chairperson, Treasurer or Administrator may suspend an executive committee member pending consideration of dismissal.

4.23.9  In the event of misconduct, underperformance, no confidence, or other sufficient reason, the CSC may consider dismissal of the Convenor after consultation between the Convenor and the Chair of the CSC.  Said consultation is to communicate concerns/deficiencies, required outcomes and deadlines for a satisfactory resolution, otherwise the question of dismissal of the Convenor may be put to the CSC for consideration.  In the event of misconduct the CSC may consider dismissal immediately without said consultation.  Such a question must be passed by at least 4 CSC members.  An appeal of the decision of the CSC to dismiss the Convenor may be made to the board of WASFF.

4.23.10  A decision to dismiss an organising committee member other than the Convenor has no automatic right of appeal to the board.  However the board may of its own volition consider this question and make an ultimate determination.

4.23.11  When considering dismissal of a committee member, the principles of natural justice should be considered and decision making should be transparent, where possible, however the overriding considerations are: the delivery of a convention, the functionality of the committee, the leadership role of the Convenor, working towards and within the long term plans of the CSC, the maintenance of the good reputation of Swancon and WASFF, and compliance with the Constitution and By-laws of WASFF .”

· Seconded by Amanda Rainey

· Doug Burbidge foreshadowed that Jeremy Byrne had a different proposal that he would raise if this motion was not carried.

· Chris Creagh queried why the CSC was mentioned a lot, and asked how permanent this was. Doug Burbidge replied that the CSC was also written into the constitution.

· Peter Lyons asked what would happen if a future General Meeting removed the CSC from the constitution. Doug Burbidge replied that the action would require updating this section, and any others which mentioned the CSC, at the same time.

· Doug Burbidge noted speakers against the motion – Jeremy Byrne, Ruth Turner, David Cake and Andrew Bailey.

· Doug Burbidge noted speakers for the motion – Rohan Wallace, Amanda Rainey and P.R. Khangure.

· Rohan Wallace provided some background for the motion. The Board had asked how the CSC would deal with circumstances of committee resignations or performance issues, and that the current constitution wasn’t specific enough, and didn’t have a process. As a result, there were two discussions and review processes, first at the CSC level, then at the Board level.

· Rohan Wallace summarised that there were two parts to the question, a fairly non controversial section on resignations, and a more controversial section on dismissals, non performance, etc, and that there was no guidance on how this was to be implemented. Rohan Wallace added that there wasn’t unanimous Board support for this, but it was the best the Board had reached.

· Rohan Wallace added that in broad terms, there needed to be some differentiation between Convenor, “Executive” and ordinary committee members, with the highest level of decision making for replacing / dismissing a Convenor, a medium level for ‘executive’ cheque signatories, etc and ordinary committee members who come and go need the lowest level of decision making.

· Jeremy Byrne spoke against the motion. He stated he saw several issues. First, the construct of core committee, vs ordinary committee, which would need to be repealed. Jeremy Byrne suggested that in his experience, core committee come and go more frequently due to the stress. Jeremy Byrne added that in his experience, committees were composed of equals, and that this created a hierarchy, which involved the ability to fire people, which he felt was inappropriate, and that any firing be taken at a Board level only. In summary, he believed this motion was a structure imposed on concoms which affects negatively on the cooperative and communal nature of concoms, and that it was better to take these decisions out of the concom and put to Board.

· P.R. Khangure spoke for the motion, saying that during the CSC & Board discussion, he had considered it from several different viewpoints, including those of a WASFF Board member, previous convenor, and current convention treasurer. P.R. Khangure felt that it was suitably balanced with appropriate checks & balances, providing both the concom & WASFF with avenues for resolution of issues. P.R. Khangure added that this would not be needed in consensus committee, but would only come into play when consensus could regularly not be reached.

· Ruth Turner spoke against the motion, saying it wasn’t in the spirit of Swancon.

· David Cake spoke against the motion. He summarised the issue as arising from the CSC making a decision which he felt should be at the Board level. David Cake added that there was already Board / CSC oversight, and this proposal was a cumbersome complex way of dealing with a simple problem, that didn’t need a third layer of oversight. He stated it was a ridiculous over complication, and that if this wasn’t passed, there wouldn’t be a crisis.

· Amanda Rainey spoke for the motion. She summarised that where the CSC was coming from was trying to strike a balance between the spirit of Swancon - fairness, equality, etc and that Swancon was a voluntary organisation, and by putting a straight forward process in allowed people to not waste time re-inventing the wheel on how to handle concom issues. Amanda Rainey added that one of the reasons the CSC level was created was to avoid embarrassment and provide a mechanism for this to be handled privately and appropriately, rather than necessitating Board intervention.

· David Cake asked to respond to this, Doug Burbidge negated.

· Andrew Williams spoke against the motion, stating that this wasn’t hypothetical, and that of the 2011 committee two concom members were sacked and two concom members had quit in protest, leaving only three members remaining.

· Rohan Wallace took the right of reply. He asked Jeremy Byrne what this clashed with, Jeremy Byrne replied 4.22, which states which positions are core committee. Rohan Wallace noted that this was actually consistent with what was proposed. Rohan Wallace added that a suggestion was made that all people were equal in a committee, and that he believed that historically, this depended on the committee, and was not a uniform occurrence. Rohan Wallace added that there was a history of infighting and changing committees and that would still occur, with these rules providing a process to resolve this. Rohan Wallace added that the Board could do that, however this process encourages the issue to be resolved amicably and quietly, and only if that wasn’t achievable, there would exist this mechanism. Finally Rohan Wallace stated that this process attempted to provide as much fairness as possible, and the mechanism existed only if the rules were needed.

· Doug Burbidge stated he intended to close the discussion and call for a vote on the motion.

· Jeremy Byrne raised a procedural motion to consider whether more debate was required.

· Rohan Wallace called for a point of order that Jeremy Byrne could not put that motion.

· Peter Lyons moved that

“Debate continue”

· Seconded by Kevin McCaw.

· Motion carried.

· Doug Burbidge called for additional speakers for: Andrew Bailey.

· Doug Burbidge called for additional speakers against: Kevin McCaw.

· Chris Creagh asked if anyone had looked if there was a way for this to be mis-used. Doug Burbidge replied that both the CSC and Board had reviewed it for this.

· Peter Lyons asked what the current mechanism was for removing a committee member. Doug Burbidge replied that it existed as Board By-Laws already, and would apply unless changed. Peter Lyons asked how the previous dismissal had taken place. Rohan Wallace replied that there was no recent dismissal, but there was a request for two members to resign, which they did. Doug Burbidge added that these by-laws did not exist at the time this occurred.

· Andrew Bailey suggested that it was important for someone to understand the process by which they could be dismissed. That to not have a documented process was worse, with a Board able to make adhoc dismissals. Andrew Bailey added that the concom was about project delivery, not policy setting. That they were time poor, and needed a quick way to resolve issues rather than waste time across multiple meetings. As such, a process was required.

· Kevin McCaw said this same discussion had occurred with WASFWA 25 or more years ago, and that the result was likely to be the same. The less regulations imposed on the concom, the more flexibility they have to deal with unforseen problems. If this was made a regulation, it removed that flexibility, and gave the concom less time and ability to resolve the issue. WASFWA disintegrated over a single issue, of whether to associate with an apartheid organisation – SF South Africa . Over regulating seems a good solution at the time, but often imposes restrictions in the future which you can’t plan for, whereas leaving it as a by-law leaves the Board able to make timely decisions.

· Rohan Wallace replied that the purpose of the concom was to organise and deliver a convention. This proposal is about, when necessary, dealing with a problem then moving back to organising a convention. Rohan Wallace added that WASFF was not holding 100 – 200 member, $20,000 conventions, but was with dealing 400+ member and $100,000+ budgets. In order to achieve this, Rohan Wallace stated that WASFF needed a certain degree of professionalism. Rohan Wallace added that whilst history was relevant, it was also less relevant, in that WASFF needed to move forwards, not backwards. Rohan Wallace added that you could not put someone on notice without a process for putting them on notice – that would be unfair. By having this process, people would know what the process is, which was a very important thing to be achieved by this.

· Vote held. Motion carried.

· Ruth Turner noted her objection to 4.23.10

· Kevin McCaw noted his abstention. 

· Jeremy Byrne’s foreshadowed motion was no longer relevant, as the previous motion had passed.

11. General Business

11.1 No general business was raised.

12. Meeting Closed

· There being no further business, the Meeting was closed at 11:53 am.

